
Automatic, foaming, sealed 
soap systems offer a much 
more sanitary, clean and 
“drip-free” solution for hand 
washing. The refills last 
dramatically longer (fewer 
outages and refills). Making 
hand washing as convenient 
and enjoyable as possible 
will reduce cross 
contamination on touch 
surfaces, lowering total costs 
for facility management.

It’s common industry knowledge that 

90 percent of facility maintenance 

costs are tied to labor, and yet most 

organizations continue to focus attention 

on the 10 percent of budget allocated to 

custodial product.

There are many ways to reduce the time that 

cleaning tasks require, with process and 

procedure improvements serving as just one part 

of a facility’s evaluation. Cleaning time can be 

dramatically reduced by analyzing and optimizing 

certain common practices

With the cost of labor accounting for so much of an operations and facilities budget, careful attention must be paid to improving 

processes and products that will create labor reductions, increase cost savings and help a facility improve productivity.

Jumbo roll toilet tissue is 
often used in an effort to 
increase capacity, reduce 
outages and lower costs. 
However, these jumbo 
products are not user 
friendly and result in 
tremendous waste, often 
with user dissatisfaction. 
Plus they create extra waste 
that adds more work for 
cleaning teams. 

Stub roll features enable 
custodial crews to be more 
efficient and reduce outages 
and labor time used for 
refilling. It’s important to weigh 
the options because many 
inexpensive, universal cabinets 
do not offer stub roll features 
and, and as a result, waste 
can be as high as 25 percent.

Folded towels may seem less 
expensive than other towel 
systems, but controlled roll 
towel systems, for example, 
reduce outages and 
complaints as well as 
reducing refill times.

Consider providing 
HEPA-filtered backpack 
vacuums for carpet care. 
HEPA filters remove at least 
99.97 percent of all airborne 
particles that are 0.3 
micrometers in diameter, so 
naturally they improve air 
quality and minimize illness 
in the office. Backpack 
vacuums make work easier 
on the operator, therefore 
increasing productivity and 
reducing labor costs.
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COMMON AREAS WHERE UNNECESSARY LABOR CAN BE AVOIDED:

Facility managers often avoid 
sealed and controlled hand 
soap dispensing systems in 
favor of bulk liquid soap, but 
bulk dispensers require regular 
cleaning and sanitizing to 
prevent mold and bacteria 
from forming in the reservoir. 
The valve systems frequently 
become clogged or develop 
leaks, causing drips that are 
unsightly and require 
considerable extra labor to 
clean the counters and sinks. 
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